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Vision

We contribute to people’s health
We are dedicated to people’s genuine smiles
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Supporting genuine smiles through
everything that is contributing to health

Towa Group contributes to people’s health by creating superior products and services.
Through our corporate activities, we aim to be a company that is valued and needed by patients,

medical professionals, local communities, and others.
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Desiring to be of service to as many patients as possible, we provide
value-added generics through cumulative improvements by
responding to and satisfying requests voiced by medical
professionals. We offer more than 770 products in our lineup to cover
various therapeutic areas. We manufacture our products with
particular attention to active pharmaceutical ingredients (APIs) to
deliver safe and secure generics, which is one of our unique features.
Our mission is to deliver drugs that are not merely low-cost but “more













Non-Financial Highlights
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production and quality. Our products are manufactured at
all of our plants through procedures that are in compliance
with the three GMP principles. Ongoing education and
training for employees have ensured that each employee
works with a high awareness of quality. Furthermore, to
deliver appropriate products to the world based on even
stricter rules, we also proactively incorporate international
standards such as PIC/S GMP and ICH Guidelines, and
build a structure that thoroughly eliminates human error.
What is more, to maintain and strengthen the system for
stable product supply, we will push forward with efforts
such as purchasing APIs from multiple suppliers and
audits of manufacturing sites. We are also continually
engaging in initiatives aimed at the strengthening of
governance and thoroughgoing compliance across the
Group, from the manufacturing of APIs to the
manufacturing of formulations, logistics, and distribution.
As part of such initiatives, on November 24, 2021, we
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A major challenge in this super graying society is to detect
abnormalities in the early “pre-symptomatic disease” rather
than in the “disease”. For this reason, we converted
Protosera, Inc., a company that possesses an original



We are also taking on the challenge of sustainable
innovation in manufacturing technologies. We have always
believed that APIs that are consumed in Japan should be
manufactured in Japan. However, due to legal restrictions,
etc., we are dependent on imports for some APIs and their
intermediates. TOWA PHARMACEUTICAL is engaged in
developing continuous flow precision synthesis, a
manufacturing technique, which ensures that substances
are managed within sealed facilities and no substances that
could harm the environment will get out of the premises.
With this technique, we have sought to achieve local
production and local consumption by manufacturing APIs
at plants in Japan from the stage of synthesizing them.
Alongside the local production and local consumption, we
are thinking of launching a green sustainable chemistry
industry, hoping to further contribute to the creation of jobs
through the launch.

On the occasion of last year’s 70th anniversary of Towa’s
founding, we announced internally Towa’s fundamental way
of thinking and what it should be like in the future so that
each of our employees can confront various social issues.
The fundamental way of thinking is based on the Towa
Group’s vision, “We are dedicated to people’s genuine
smiles.” The “genuine smile” refers to a state in which
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Towa works steadfastly to expand its production
capacity toward a stable supply of generics.

Amid rising concerns over stable supply in the generics sector, we strive to produce products
systematically and efficiently to establish a stable product supply, and also to expand our

production capacity.

Fulfilling our mission to ensure a stable supply of pharmaceuticals

In recent years, the environment surrounding the generics
market has remained harsh, as multiple generics
manufacturers were ordered to suspend their operations
due to their violation of Good Manufacturing Practice
(GMP; the standard for manufacturing control and quality
control of pharmaceutical products). This has been
affecting their supply of products and making it difficult
for medical institutions and pharmacies to secure the
necessary quantities of pharmaceuticals.

In response to this issue, with a sense of mission, we
have been making company-wide efforts to increase our
production for a stable supply of generics. For systematic
and efficient production, we consider various factors,
including market demand, the procurement of raw and

other materials, the utilization rate of our manufacturing
facilities. In addition, alongside the introduction of new
machines and facilities and the expansion of our plant
buildings, we have been increasing the number of
employees and improving our training system in
preparation for the expansion of the production capacity.

We also plan to expand our annual production capacity
to 14.0 billion tablets by the end of FY2022, and then
further expand the annual capacity to 17.5 billion tablets
over the medium term through such measures as building
additional plant buildings, to continue stepping up our
production capacity. We will pursue our social mission to
ensure a stable supply of generics through various
measures as mentioned above.



At Yamagata Plant, we will
realize a production capacity of

realize a production capacitl
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Towa Group’s Capital

Towa focuses on creating value across its Group by working sincerely to solve social issues while leveraging various
capitals gained in the past business operations. By solving issues including the extension of healthy life expectancy,
we will contribute to the health of people around the world.
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Roles and independence of Outside Directors

The Company believes that fair and efficient
corporate management can be achieved through
Outside Directors’ advice and opinions on sound and
efficient management. The Company has established
the Nominating and Compensation Committee as an
advisory body to the Board of Directors in order to
further enhance and strengthen the corporate
governance structure. In particular, the committee
contributes to appropriately providing the Outside
Directors with opportunities for involvement and
advice so as to increase the objectivity and
transparency of the decision-making process on the
matters such as appointment/ dismissal and
compensation for Directors and other officers.

| Reasons for nomination of Outside Directors

Currently, all of the Outside Directors are Audit and
Supervisory Committee Members. The Company has
built a system to help them fulfill their duties as Audit
and Supervisory Committee Members. Specifically,
agenda items of the Board of Directors are sent to
them in advance by the General Affairs Department,
the administrative office of the Board of Directors, so
that the Members can consider matters to be
discussed thoughtfully. In addition, they are provided
necessary support by the assistant staff of the Audit
and Supervisory Committee as well as reports and
explanations on important matters by the full-time
Audit and Supervisory Committee Member.

| History of Towa’s corporate governance



Compensation for officers

The Company discloses the information on its management
strategies and finance/performance status, among other
matters, to shareholders, investors, and other stakeholders
through investor relations activities in an appropriate and
timely manner. In addition, the Company emphasizes
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Risk Information



Compliance

The Group is committed to ethical and law-abiding
corporate behavior in accordance with the “Towa
Group Code of Conduct.” We promote measures as
well as training and education to raise compliance
awareness of the officers and employees. Furthermore,
we develop and appropriately utilize a whistle-blowing



Message from the Outside Directors




Board Members

Itsuro Yoshida

President and
Representative Director

May 1979 Joined the Company

October 1983 General Manager of Finance & Accounting Department
December 1983 Director / General Manager of Finance & Accounting Department
August 1986  Director / General Manager of General Affairs Department

April 1990 Director / General Manager of President Office

June 1990 Senior Managing Director / General Manager of President Office
June 1991



To fulfill our responsibilities as a company providing
ethical drugs, the Company strives to provide
information to patients and Medical professionals in
many different ways, which include providing and
collecting pharmaceutical information through our



I Responsible Business Activities

Stable Supply System

Stable supply is one of our important missions to be
accomplished as an ethical drug manufacturer. We
have production sites in Osaka, Okayama, and
Yamagata. To ensure stable product supply,
production of oral dosage forms is dispersed to the
three plants; and the production of injections is
integrated into Yamagata Plant built with the
seismically isolated structures to minimize natural
disaster risks.

Products dispatched from the plants are stored in
the East Japan Distribution Center (in Yamagata) and
West Japan Distribution Center (in Okayama). This
enables us to deliver our products nationwide from
either of the distribution centers in case one of which
is shut down due to a natural disaster, etc. We realize
stable supply through the two distribution centers in
East and West Japan.






Making Job Satisfaction and Fostering Talented Human Resources

Under the belief that talented human resources are the



Medical Representatives

The Company places priority on developing medical
representatives (MRs) and strengthening their organization,
and strives to foster talented human resources. In accordance
with the MR Education Training Guidelines, we develop our
original education programs and provide ongoing training,
which covers expert knowledge about products, high ethical
standards required for MRs handling life-related products, and
skills in explaining products and communication. In this way,
we aim to develop highly qualified medical representatives
who can gain the trust of Medical professionals.

From the perspective of ensuring reliable quality and
safety, we develop employees with high awareness
through our educational training programs and original
qualification systems. Specific examples include an MR
qualification specialized in cancer, a GMP auditor
certification, and an expert certification system. The
expert certification system is a system whereby we certify
our employees who have a higher degree of technical
skills and greater knowledge in manufacturing, packaging,
testing, and quality assurance units. By promoting these
certification systems, we help employees in each area
develop into specialists in manufacturing control and
quality control. Meatdf uhwe aim to devellp employees

Our Efforts for Diverse Work Styles



Social Contribution Activities

Company-sponsored Daycare Centers

Company-sponsored daycare centers are childcare
facilities established by companies to provide their
employees with flexible childcare services according to
the employees’ different ways of working. We
established our company-sponsored daycare centers
near Okayama and Yamagata Plants in 2018 to realize a

High School Student Business Contest



New Energy and Industrial Technology Development
Organization (NEDO) selected our initiative to
manufacture APIs eco-friendly as a publicly solicited
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