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   One area in which we can expect synergy effects is the 
leading-edge formulation and capsule technologies held 
by Group companies, Sunsho Pharmaceutical Co., Ltd. 
and Greencaps Pharmaceutical Co. Ltd. By combining 
these technologies with Towa’s formulation technologies, 
we aim to develop new technologies.



improvement of product quality and the creation of added 
value. To implement these initiatives, we are strengthening 
and streamlining our research and development functions by 
upgrading and expanding our R&D facilities and equipment.
   To enhance the consideration for the global environment 
and society, we newly established Environment, Health and 
Safety Management Department in April 2022. The 
department controls and manages the environment and 
safety throughout the Towa Group in a unified manner and 





part of the Towa Pharmaceutical Group 100-Year Plan, 
we have embarked on the challenge of growing licorice 
in Mongolia. Our association with Mongolia began in 
2009 when I was part of a delegation from a Rotary Club 
in the city of Kadoma, of which I was a member in my 
capacity of President and Representative Director of 
Towa, that visited a Mongolian orphanage to which the 
club had donated funds. This vast land, which had a 
population of less than 2.6 million people who looked so 
similar to us, was facing significant challenges as the 



We use APIs meeting our origintuastrict qptuityastandard among country-

authorized APIs. We also actively research APIs and select the best APIs 

for creating products based on our accumulated know-how. Additiontuly, 

we have established manufacturing methods for the APIs in-house and a 

system to outsource the production of the APIs to Daichi Kasei Co., Ltd., 

a group API manufacturer, and collaborative API manufacturers. We 

regularly inquire and confirm each manufacturer whether it manufactures 























In our performance in the fiscal year ended March 31, 
2023 while net sales increased with the consolidation 
of Sunsho Pharmaceutical, profit attributable to owners 
of parent fell significantly, primarily due to a decrease 
in gross profit caused by the impact of the rising cost 
of living, and a decrease in operating profit caused by 
an increase in SGA expenses.
   Regarding the progress of the Mid-term Business 
Plan, with no changes to the challenges, policies, and 
key theme, we will continue to work toward the further 

enhancement of corporate value in line with the Plan. 
In terms of the numerical targets for major items, while 













The TCFD Subcommittee was established as a 
subcommittee under the Risk Management Committee 
and responds to climate change-related issues. The Board 
of Directors consults the Risk Management Committee, 
determines their policies, and supervises the Committee.
   The Risk Management Committee deliberates on the 
status of initiatives undertaken by the TCFD 
Subcommittee, and reports to the Board of Directors on 
the status twice a year.
   The TCFD Subcommittee collects and analyzes 
information in collaboration with departments and 
affiliate companies, identifies and assesses expected 
risks and opportunities related to climate change, and 
reviews the assessment. In addition, the Subcommittee 
formulates the action plans, countermeasures, etc., 
checks and follow ups the status of implementation on 
a periodic basis, and reports the status of 
implementation to the Executive Strategy Meeting as 
appropriate. Furthermore, it reports each important 
matter to Risk Management Committee members.
   Departments and affiliate companies implement 









Recording in manufacturing instructions at each processRecording of store-in/-out data with Manufacturing Execution System (MES)Quality Assurance Department 



Growth corresponding to changes through employee�8 s growth and resulting strength of corporate fundamentalsJob satisfaction for each employee motivated by individual talent improvement and career enrichment Continuation of Towa spirits by passing down its commitment and desire to make products to its employeesEnhancement of 

corporate fundamentals

Job satisfaction for strengthening corporate fundamentalsFostering of talented human resourcesEncouraging employees to grow as important assets for the companyGrowth of employeesSpecial attachment to making things
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Risk Management

To ensure company-wide risk management, the 
Company has formulated the “Basic Regulations for 
Risk Management,” which shall be complied with by 





We have established the Compliance Committee 
consisting of inside and outside committee members 
under the officer in charge of compliance to promote 
compliance activities. Under the Group’s compliance 
policy, the officers and employees shall promptly report to 
Directors and the Compliance Committee when they find 
a problem that may cause damage to the Group’s 
business and financial condition.









2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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